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To  the  Boaixl  of  Trustees: 

Gentlemen: — I  submit  for  your  information  and  consideration  my  report  for 
the  fiscal  year  ending-  Nov.  30,  1902.  Also  that  throuo-h  you  the  g'overnor  and 
people  of  Montana  may  l)e  advised  of  the  work  and  conditif)n  of  the  institution 
for  which  you  are,  in  larjje  measure,  responsible. 

During'  the  past  year  the  Homo  has  lieon  singularly  fi"oe  fi'om  any  casualties, 
accidents,  and  diseases  of  all  kinds;  but  it  is  with  sadness,  and  for  the  first 
time,  1  record  the  death  of  one  of  your  own  number.  J.  W.  Brook,  who  had  faith- 
fully served  the  institution  for  more  than  live  years,  passed  away  on  the  8th  of 
last  May.  While  he  had  not  been  in  robust  health  for  some  time,  his  death  was 
very  sudden  a^d  unexpected.  He  attended  a  meeting  of  this  ])()ard  on  the  Ikl, 
and  was  engaged  iii  his  ordinary  business  on  the  day  of  his  death.  Mr.  Brook 
had  spent  more  than  thirty  years  of  his  life  in  Montana.  He  had  seen  it  grow 
from  a  si)arcely  settled  Territory  to  a  place  of  vr  ealth  and  im])ortance  among 
the  sisterhood  of  States.  He  was  an  active,  interested  participant  in  this 
g'rowth.  He  was  a  warm  friend  of  this  institution,  and  of  every  worthy  cause. 
He  was  a  man  of  good  thought  and  good  impulses.  He  was  a  useful  citizen  and 
a  good  man  in  all  the  walks  of  life.  By  appointment  of  Governor  Toole,  Mr. 
Marcus  IClser  of  Sheridan  became  his  worthy  successor. 

It  has  been  eight  years  since  this  institution  began  its  work.  Then  it  had  a 
future  only:  then  its  most  ardent  su])i)orters  could  only  proi)liecy  and  pi-omise. 
Now  it  has  a  i:)ast.  Some  of  the  prophecies  have  been  fulfilled  and  many  of  the 
promises  realized.  We  have  passed  the  pei'iod  of  experiment,  if  work  of  this 
kind  can  be  properly  termed  an  ex])eriment.  We  have  reached  a  point  where 
we  can  take  a  broader  outlook.  We  are  beginning  to  take  account  of  results. 
These  all  bespeak  the  wise  foresight  of  its  founders.  "Wisdom  is  always  justi- 
fied of  her  children."  Institutions,  as  well  as  jiersons  and  things,  arc  known 
by  their  fruits. 

By  reference  to  Table  No.  2,  it  will  be  observed  that:  "We  have  received 
altogether  3-40  children  and  that  there  are  now  in  the  Home  109.  Of  the  266 
who  have  been  returned  to  relatives,  indentured,  etc.,  only  '.\')  have  been  re- 
turned to  the  Home.  Thus  showing  that  more  than  two-thirds  of  our  family 
are  away  from  home.  These  are  in  homes  in  various  ])arts  of  the  State  and 
some  in  other  States.  Some  discharged  as  self-supporting.  I  have  had  many 
encouraging  reports  from  these  and  many  expressions  of  gi-atitude  for  what  the 
Home  has  done  for  them.'' 

One  boy,  after  he  had  been  away  about  two  years,  wrote  giving'  some  account 
of  his  experiences,  and  closed  ])y  saying,  "Tell  the  boys  that  it  takes  one  who 
has  been  through  what  1  have  to  say  to  them  that  they  iiave  one  of  the  best  of 
homes  and  schools."  Another,  who  had  gone  to  a  distant  State,  wrote  that 
while  he  never  expected  to  return  to  Montana,  that  it  would  always  be  the 
dearest  place  on  earth  to  him.  After  asking  to  be  remembered  to  the  Board  of 
Trustees  and  hel])ers  he  added,  "I  ()W(>  my  life  to  the  i)(>()ple  of  Montana."  Two 
of  our  girls  are  attending  college,  ])aying  their  own  way  either  by  work  or  by 
money  they  have  earned.  At  least  livt^  have  married  and  are  now  ])residing 
over  homes  of  their  own.     Wonderful  to  relate,  though  the  institution  is  onlv 
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eight  years  old,  it  is  a  grandmother.  To  take  deslitiite  children,  give  them  a 
home,  feed,  clothe,  school  and  brighten  their  lives  a  little  while  is  no  inconsid- 
erable work,  but  from  the  examples  given  above  the  work  has  a  wider  scope, 
and  a  more  endearing  interest.  It  has  heljed  many  to  get  hold  of  life  and  learn 
wluit  it  means  to  live,  and  has  aroused  in  some  a  laudable  ambition.  They  are 
making  homes  and  i)laces  for  themselves. 

Then,  the  youngei*  children  have  gone  to  warm  and  l)righten  the  homes  that 
had  never  known  the  light  and  laiightei' of  cliildiiood.  or  homes  that  the  shadow 
and  darkness  of  death  hail  entered. 

rLA('lx\(;   l\    llo.MKS. 

Thus  far  no  effoi't  has  been  made  to  lind  iionu-s  for  the  chiUh-en.  The  homes 
have  .sought  the  children.  We  have  no  agency  for  that  ])urpose.  Applications 
have  come  directly  to  the  Home:  generally  liy  letter.  The  iJoard  has  required 
I'ecommendations  from  two  or  more  parties  as  to  the  charactei'  of  the  ai)])licant 
and  ability  to  |)i'ovi(ie  a  good  home.  C"hildi-en  are  generally  taken  on  trial  with 
the  privilege' of  i-eturning  them  to  the  Home  if  not  satisfactory.  Board  in  all 
cases  reserves  the  right  to  have  children  returned  at  the  expense  of  parties 
taking  them,  if  at  any  time_it  is  thought  best  fov  the  children. 

Children  are  always  surrendered  to  i)arents  when  there  is  reasonable  assur- 
ance that  they  are  able  to  provide  foi-  them.  In  many  instances  children  placed 
in  homes  have  Ijeen  a  reconuiii'udalion  to  the  institution,  as  other  a])plications 
have  comi^  from  the  same  neighljorhood,  giving  as  a  rea.son  that,  "We  have 
seen  Mr.  A's  boy  and  ho]ie  we  may  get  one  as  good,"  etc.  In  this  way  we  fre- 
(|uently  i)lace  si'vei-al  children  in  the  same  conmumity.  It  also  works  the  other 
way.  We  seldom  get  a  scM-ond  ajtplication  from  a  community  where  a  child  has 
proven  unsatisfactory.  It  is  easy  for  i)eople  to  di-aw  the  illogical  conclusion 
that  they  are  all  alike.     The  old  fallacy  of  "from  one  judge  all." 

We  feel  that  the  most  satisfactory  himies  are  those  that  ask  for  babies  or 
young  children  to  rear  as  their  own.  There  may  be  an  element  of  selfishness 
even  in  this,  but  thei-e  is  at  least  assurance  that  they  are  not  seeking  to  save 
servant  hii-e.  While  I  feel  sure  that  tiie  Doard  has  tried  to  exercise  a  wise 
precaution  in  connnitting  children  to  strangers,  and  1  have  sought  by  corre- 
spondence to  gain  some  information  in  regard  to  the  homes  and  conditions  still 
it  remains  true  that  our  information,  in  regard  to  children  at  a  distance,  is 
m<'ager  and  misat  isfactory.  However,  there  is  encouragement  in  the  fact  that 
a  comjiariitively  small  per  cent  have  been  i-ettu-ncMl,  and,  so  far  as  we  can  ascer- 
tain, few  mislits  or  failures.  Still  we  feel  much  better  about  those  children  of 
whom  we  have  the  personal  knowledge  that  they  are  happily  situated.  This 
brings  up  the  question  of 

SUPERVISION. 

The  ((uestion  of  the  oversight  of  those  we  i)lace  in  homes  is  a  question  of  vital 
imi)ortanc(^  to  the  institution.  Some  other  States  have  adopted  the  plan  of 
employing  an  agent  who  devotes  his  time  to  the  supervision  of  this  work.  He 
visits  the  homes  of  those  who  jjrojxise  to  take  childri'n,  investigates  and  makes 
reconunendations,  either  favorable  or  imfavorable.  When  children  are  placed 
in  homes  he  visits  them  occasionally  until  he  is  satisfied  that  they  are  well  sit- 
uated. Th(M)lder  institutiims  regard  this  feature  of  their  work  as  indisjiensi- 
ble.  Montana  is  a  largi'  State.  It  is  thinly  populated.  Its  connnimities  are 
widely  scattered,  and  the  expense  of  travel  is  considerable.  I'\)r  these  reasons 
it  may  not  be  deemed  wise  to  emi)loy  a  State  Agent  foi-  the  present.  The  im- 
mediate needs  of  the  work  may  be  met  by  making  it  the  duty  of  some  one  in 
each  ( 'ounty  to  look  after  the  children  from  tliis  institution  in  that  county.  It 
seems  to  me  the  law  could  designate  and  make  this  the  duty  of  some  county 
otTicial.  It occm-i-ed  to  me  that  the  t'oimty  Supei'intendent  was  thi'  jiroper 
otlicial  for  this  duty  and  so  I'econunended  to  the  last  legislature,  but  it  took  no 
action  in  the  ma  Iter,  it  would  not  add  much  work  and  is  just  in  line  with  the 
other  duties  of   that  otiice.     It  would  serve  another  puri)ose.     It  would  bring 
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this  inslilulion  inio  i-Uisfi-  loiu-li  with  tho  puhlic  school  system  of  the  state,  of 
which  it  is  n^ally  a  part.  lOveii  if  \vc  shoiihl  luive  a  Slate  Aoent  there  will  l)e 
needed  an  ai>eni  in  (>ach  Counly  io  co-oi.ei-aie  willi  him.  I  think  we  can  start 
the  work  of  suj.ei'vision  in  no  helter  wa.y. 

OTtll'Jil   NIOKDKl)    iJ'XnSLATlON. 

[am  disjiosed  to  liiink  that  this  inslilution  does  not,  and  never  will,  need 
much  leiiislalion.  It  is  easy  to  see  how  leiiisialivc  enactments  mij;ht  lead  to 
cqdh'ss  I'cd  tape  and  much  complexity  and  confusion.  Much  should  he  left  to 
the  wisdom  and  discretion  (jf  the  local  manaj^ement.  Such,  doubtless,  v/as  the 
intention  of  its  fomulers.  Sonu'  of  the  lu-ovisions  of  that  law  we  have  are  in- 
definite and  vayue,  and  tliere  ai-e  some  thinys  for  which  it  does  not  provide  at 
all.  For  instance,  if  provides  that  "every  orphan,  foundlinj.';.  and  destitute 
child,  under  12  years  of  ajic,  sliall  lie  eiitillcd  to  be  received  within  said  Home, 
at  tlie  expense  of  tlu>  State." 

This  is  too  broad.  It  includes  the  blind,  the  cripi)led  and  the  feeble  minded. 
It  should  be  the  destitute  and  dependent  who  are  sound  in  body  and  mind. 
Again,  no  provision  is  made  for  the  commiiinent  of  children.  Who  is  to  pass 
upon  the  eligibility  of  children  for  admissionV  Of  course  the  Board  of  Trustees 
must  take  linal  action  in  the  malli'r.  !  Uil  wlio  in  every  county  is  to  enquire 
into  each  case  and  report  facts  to  this  Board?  The  law  does  not  say.  Many  of 
the  County  Attorneys  of  the  State  who  luid  been  asked  how  children  were  to  be 
sent  to  the  Home  have  written  me  that  they  could  find  nothing-,  and  pronounced 
this  a  defect  in  the  law. 

This  nii>.;ht  also  be  nuide  the  duly  (»f  the  Superintendent  of  Schools,  or  pos- 
sibly the  County  Attorney.  It  ouiiht  to  lu'  the  duty  of  some  one  in  every  case 
of  supposed  destitution  to  make  diligent  inquiry  into  the  facts  and  conditions 
to  report  same  to  the  County  Commissioners,  who,  if  facts  justify,  will  make 
ai>plication  to  this  Board  for  admission  to  the  Flome,  accoiiip;inying  application 
with  ascertained  facts  and  circumstances. 

TJie  law  makes  no  provisions  for  the  discharge  of  inmates.  After  all  due  pre- 
cautions some  may  be  admitted  who  ought  not  to  be  here.  We  have  a  few  of 
that  kind  now.  It  seems  to  me  that  the  law  ought  to  provide  for  their  return  to 
the  Counties  from  whence  they  were  sent.  In  cases  of  incorrigibility  this  Board 
ought  to  lie  authoi-i/.ed  either  to  transfer  to  the  Reform  School  or  return  to  the 
County  sending  them.  Again  tlie  law  do^-s  not  fix  an  age  for  the  discharge  of 
children.  1  think  the  law  sliould  lix  a  mininutm  age,  subject  to  the  discretion 
of  the  local  Board.  If  a,  child  should  be  kept  here  until  of  age  and  is  still  de- 
pendent what  shall  be  done  witli  him?  Shall  he  be  returned  to  his  own  County 
or  become  a  charge  on  the  County  in  which  the  Plonu*  is  located.  The  law 
should  covei'  all  these  cases  in  a  way  to  allow  the  Board  to  act  at  least. 

•       ECONOMY. 

if  there  is  one  thing  that  you  have  insisted  on  more  than  another  it  is  econ- 
omy in  management.  It  has  been  your  aim  to  run  the  institution  with  as  little 
cost  to  the  State  as  possible,  and  at  the  same  time  carry  out  its  pur]ioses.  The 
maximum  of  good  with  miniuumi  of  cost  seems  to  be  the  motto.  I  have  tried 
to  carry  out  youi-  wishes  and  to  fully  co-operate  with  you  for  this  end,  with 
what  success  the  record  will  show.  So  far  as  1  have  been  able  to  look  up  the 
matter  no  similar  institutit)n  in  the  United  States  can  show  a  lower  per  capita 
cost.  Th(>  Fiscal  Secretary  of  Charities  for  New  York,  who  has  taken  the 
])ains  to  gather  the  statistics  of  these  institutions  throughout  the  country, 
wrote  me  that  ours  showed  a  per  capita  cost  for  maintenance  considerably  be- 
low tlie  average.     He  asked  me  for  more  information  in  detail. 

I  want  especially  to  speak  of  its  economy  in  another  direction.  It  actually 
saves  money  to  the  people  wliile  it,  at  the  same  time,  makes  better  provision  for 
destitute  children  than  could  be  done  otherwis(\  ICach  i-ounty  could  not  afford 
to  build  and  equip  an  institution  of  its  own.  The  co\mty  farm  is  c(mfessedly  an 
unfit  place  for  (diildren,  even  to  ])rovide  the  necessaries  of  life.     To  farm  them 


8  STATH  OTimiAXS"  lIO.Mi:. 

out.  ;it  so  inucli  u  lic;ul,  lo  any  one  who  would  take  tliem,  would  be  very  unsat- 
isfactitry.  and  doul)th'ss  inoi-c  cxiKnisivc.  H.v  placiiiii'  the  dcjuMKU'iit  and  desti- 
tute ehildren  here,  the  eounties  co-oiierate  in  their  support,  the  children  soon 
lind  honu's  elsewhere,  and  the  state  is  relieved  of  their  su])port  altojiether. 
Tlu'  greatest  economic  consideration  of  all  is  that  it  saves  the  children:  saves 
them  from  net>iect.  saves  tliem  from  idleness,  and  in  many  cases,  no  doid)t.  from 
i-rime.  No  laxpayei'  who  has  ever  visited  the  instilulion  and  become  ac(|uainted 
with  th(^  woi'k  it  is  doin>;'  and  what  it  jiroposes  lo  do.  has  ever  comidainiMl  of  thi' 
cost.  They  see  at  once  that  it  is  the  ch(\i]>est  and  best  way  to  do  what  must  be 
done.  'Tlicre  is  but  on(>  sentiment,  and  that  is  that  the  Home  should  not  be 
hani|i(r('il  in  ils  worlc  on  account  of  a  lacl\  of  fLUids. 

mi  LDING  AN  I )  1 M  I  'I ;( )V  KMRNTS. 

The  last  ije<^ishit  ure  apj>ropriate(l  $17. . ")()i).Olt  foi' jinildini;'  purposes.  Of  this 
amount  *12,r)0().(iil  was  for  addition  lo  main  building,  and  $.").0(H».00  for  nursery 
l)uildiii"-.  The  IJoard  let  contracts  calliuii"  for  the  ci)m;)letion  of  these  buildintis 
by  the  liisi  of  November  last  year.  They  were  not  completed  uniil  I'^cbruary 
of  this  ye.ir.  The  addition  to  ihe  main  buildinti'  has  very  nearly,  if  not  (|uite. 
as  mucti  room  as  the  old  pari.  .Several  of  llie  rooms  ar(^  larye  and  a<lapled  lo 
I  lie  |iiu-pose  lor  wliicli  lliey  were  desiiiiied.  While  no  attempt  was  made  al 
elaboi'ate  architectural  display,  and  no  ex[)ensive  material  was  used  in  con- 
struction, tlie  buildiu}^',  as  a  whole,  makes  a  very  ])leasinfjf  appearance.  I  think 
llie  main  buildinii'  is  now  sunici(Mi1  for  all  admiuisl  i-alive  purposes,  and  that 
future  neinls  should  Ije  mel  by  smallei- buildiu'js.  and  wilh  reference*  to  si ccial 
niH'ds. 

The  new  buildings,  besides  ^ivinj;-  us  incri'ased.  autl.  I  iliink.  ample  dininu' 
I'oom,  dormitory,  lavatory  and  l)ath  room  facilities,  enables  us  to  have  i  wo  lar^f 
lilay  rooms,  one  each  for  boys  and  ijirls:  two  I'i^idiny  rocmis  (llioujih  smill).  a 
commodious  trustees'  room,  stoi'a.ii'e  rooms,  (dosets.  elc. 

'file  inu'sery  was  built  willi  sjiecial  refercMice  to  its  us(\  It  is  d(>si,«.;-ued  to 
aci'ominodate  about  thirty  small  cdiiUlren.  'J'he  children  under  school  a.<ie  are 
,l)laced  there  imder  the  s])ecial  care  of  a  nurse.  The  lirst  door  has  a  larji'e  play 
room,  diniuii'  room,  scullery,  day  nurs(^"s  room,  balh  room  and  (doscMs.  TIm- 
second  lloor.  two  dormitoi'ies.  niyht  uui'se's  looiu.  and  an  extra  beil  roi>m. 
'J^hese  bnildinLis  have  relieved  our  erowdeil  condilion.  and  'jives  us  room  fm 
about  fifty  more  childi'en  without  undue  crowding. 

These  l)uildin^s  involved  othei'  imj:rovemenss.  The  most  imporlani,  in  my 
judKUU'Ut,  was  the  const  ruction  of  a  sewer.  The  main  sewer  is  about  TJOtt  feet 
lon}f,  and  is  of  S  in(di  ci-ment  pipe.  'I'he  drainage  pipes  of  the  main  building, 
nursery  and  hospital  ai-e  connected  with  this  by  fl-iiKdi  cement  pipes.  The  main 
pipe  taps  a  stron;;-  llowini;-  stream,  a  jiart  of  whitdi  is  di'llected  into  il.  lhi>  wali'i- 
llowiujj-  rapidly  lhrou<.jh  and  distdiar<jin<2' all  waste  into  a  sl/)u>ili  which  empiie-, 
into  the  |}eaverhea<l  river.     'Che  entire  cost  was  $r)lt!..")n. 

We  depend  uixni  a  windmill  lor  oui'  water  suppl.v.  There  is  nolhiuy-  in  ihis 
country  more  abimdanl  and  (dieaper  than  wind,  llowever.il  does  not  always 
blow  even  in  the  .JelTei'son  valley,  a  iiopular  notion  lo  the  conlrai-y  not  wilh- 
standiu<j-.  It  was  found  necessary  to  build  a  lar;:e  taid<.  A  cypress  lanlv  wilh 
a  capacity  of  .")(•(  10  u;i lions  was  built  near  the  windmill,  upon  a  substructure  lid 
feet  hijjli.  anil  water  pijted  to  the  various  buildini;s.  The  tank,  substruclui-e. 
l)ipinjj-.  frost  prooliny  and  all  cost  tSbl.OU.  Some  cdianu'es  had  to  be  made  in  1  he 
healiui^-.  wliicdi  required  laryer  pipes,  additional  phnnbiny-.  elc.  These  im- 
provements, lojjet  her  with  the  furniture  that  was  absobuely  necessary  lo  en- 
able us  lo  use  the  new  buildiuL's.  caused  a  draft  upon  our  maintenance  fund  that 
involved  a  delieien<'.\  lor  this  biennial  ptM'iod.  Otherwise  the  amounl  ajijiro- 
lirialed  by  the  last  LeLii-^lat  nie  would  have  been  ample. 

iiiv\i;ni. 

Tile  uniiUi'rrupted  ^jood  heali  h  lhrou«ihout  1  he  year.  1  he  I'ut  ire  ali-'uce  el  au\ 
epidemics   and   conlajiious  diseases,  are   little  short   of  the  marvelous.     There 
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has  never  been  but  one  deatli  from  disease  eontmcted  in  tlie  Home.  There  has 
never  been  the  death  of  a  ehild  more  tiian  one  year  old.  The  eost  of  medical 
attendance  this  year,  with  an  averaj^e  of  11.")  children,  was  $17.(10.  This  record 
of  ^^)od  health,  I  think,  is  due  to  several  causes:  anion>^-  whicJ!  may  lii'  men- 
tioned Montana's  salubrious  climate,  healthfulness  of  our  location,  abimdance 
of  plain,  wholesome  diet,  j)lenty  of  fresh  air  and  outdoor  exercise,  and  the 
promptness  with  which  the  Matron  treats  every  symptom  of  disease. 

MANAGElsn<:NT  AND  DISCIPLINK. 

It  is  impossible  to  enter  into  all  the  minutiiv  and  details  of  the  management 
and  care  of  so  many  children.  Tabular  statements  and  lij^ures  may  e.\'i)res!^ 
many  things  ;ind  set  forth  imi)oi'tant  results,  but  the  best  thin<:s  in  life  can't 
always  be  told  in  words  or  put  down  in  li.i;ures.  <_)ur  aim  is  to  maki-  the  Insti- 
tution as  much  like  a  family  home  as  possible,  with  so  many.  We  require  ordei', 
neatness  and  obedience.  We  secure  these  by  kindness  and  persuasion,  if  pos- 
sible. Where  i)enalties  ai'e  necessary,  we  try  to  adapt  them  to  the  nature  of 
the  offense,     ('ori)oral  inuiishment  is  the  dernier  resort. 

To  keep  a  child  l)usy,  either  at  woi-k  or  ])lay,  is  to  solve  the  (|Ucstion  of  dis- 
cipline. A  busy  nuin,  as  a  mile,  lias  neitlu'r  time  nor  inclinaition  to  make 
trouble  with  his  neighbors.  Idleness  is  the  source  of  nnich  crime  among  men. 
It  is  also  the  occasicm  of  mischief  and  wrong  doing  among  childrt-n.  We  ki'Ci) 
our  children  busy.  Their  time  is  well  divided  between  study,  work  and  play. 
Every  child  over  five  years  of  age  has  some  task.  They  keep  the  halls,  school 
rooms  and  other  jjublic  rooms,  wash  dishes,  wait  on  table,  hi-lii  in  kitchen, 
laundry,  milk,  etc.     The  older  boys  also  mend  all  the  shoes. 

There  is  a  jiopular  notion  that  these  children  would  be  dillicult  to  manage. 
Some  associate  poverty  and  vice.  The  t-hildren  sent  here  are  not  supposed  to 
be  either  criminal  or  incoi-i-igible:  nor  havt-  we  found  them  to  be  so.  All  are 
children  of  misfortune.  Many  slujw  evidences  of  nt'glei't.  Others  have  known 
homes  of  some  relinement,  where  they  had  conscientious  training.  A  few. 
while  not  criminal  themselves,  are  the  victims  of  crime.  Some  show  criminal 
tendencies.  A  very  few  have  known  squalor  and  want,  even  to  hunger  and 
en)aciation.  Taken  altogether,  they  will  compare  favoi-al>ly  with  tlie  same 
number  gathered  promiscuously  in  the  avi>rage  connnunity. 

'I' III';  SCHOOL.  "^ 

We  think  our  school  is  equal,  botii  in  characiei'  and  eHicieney.  to  tlie  average 
public  school,  at  least.  We  have  school  for  nine  calendar  months,  from  the 
iirst  of  October  to  the  first  of  July.  Wi'  em|)loy  teachers  (|ualilie(l  and  author- 
ized to  teach  in  our  public  schools.  Eor  the  last  yvav  wi-  have  ha<l  an  average 
of  about  ninety  j)upils  and  have  emjjloyed  three  teachers. 

Our  school,  as  well  as  othei'  de])artments  of  our  work,  is  disturbed  somewlial 
by  the  coming  and  going  of  childien. 

E.\('TS  AND   INI'^OKMATIOX. 

The  ilome  is  suppoi'ted  wiiolly  l>,\  approjiriations  by  llie  Legisial  lire.  We 
have  no  land  gi-ants.  Destitution  and  de|)endi'nce  tlu' only  price  of  admission. 
We  have  many  requests  tc)  take  chililren  for  pay.  We  caiTt  do  (his.  This  is 
not  a  boarding  school  nor  an  intii'uiary. 

We  are  not  pi'epared  to  care  foi- crippled,  deformed  or  feeble-minded  cliildi'cn. 

The  law  makes  the  I>oard  of  Trustees  the  guai'dian  of  all  children  placed  in 
t  lie  I  lome. 

The  Hoard  of  Trustees  does  not  jiromise  to  keep  cliiidren  until  parents  ari' 
able  to  take  care  of  thetn.  If  childi-en  ai-e  still  here  when  parents  become  al)le 
to  care  for  them,  they  ai-e  gladly  returned  to  tlu-m. 

The  State  does  not  pay  the  expenses  of  children,  eit  iier  to  or  fnnii    1  he  I  hinie. 

State  provides  clot  liiiii:',  schooling  and  e\eryt  hiiig  needed  after  children  an- 
i'ecei\  cd. 

('hildren  may  be  adopted  or  indentuicd.  We  iU>  not  guarantee  ])edigree  or 
undertake  to  furnish  any  jjarticulai-  shade  of  hair.  (•omi)le.\ion  or  eyes. 
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GENERAL  STAT ISTICS. 
TABLK   No.   1. 

Showing  number  of  children  received,  etc. 

Number  December  1,  l!»01: 

Bovs H4 

Girls 40 

104 


Received  durinj^"  vear: 

Bovs \'. 31 

Girls 17 


48 


Total  inmates  tor  year 152 

Placed  in  homes,  etc.: 

Bovs ;w 

Girls 17 


5(1 


!)(i 


Returned  to  home 13 

Total  inmates  December  1.  1!)()2: 

Bovs 66 

Girls 43 


1(H) 

As  a  rule  we  receive  more  hoys  than  <iirls  and  send  away  more  girls  than 
boys.  These  two  facts  tend  to  make  it  more  and  more  a  boys'  institution.  I 
notice  the  same  is  true  of  other  Homes. 

This  year  has  jn'oven  an  exception  in  one  particular.  We  have  had  an  un- 
usual demand  for  boys.  We  have  received  31  boys  and  sent  3!l  away.  We  have 
received  17  girls  and  sent  away  17. 


TABLE  NO.  2. 

Showing  number  of    children   received   from   Sept.  26,    ISOI   to  Dec.   1.  1902. 

Bovs 201 

Girls 139 


Total 340 

Total  number  admitted    340 

Placed  in  homes,  etc 266 


Total 74 

Returned  to  the  home 35 

Present  inmates 109 


1:2 
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TAHMO    NO.  :•. 

Sliowini;'  iiuinbef  i-oeeived  from  and  miinlK'i-  yivi'ii  homes  in  each  count 


Hcavcrhcad  . 

( 'ascadc 

( 'ai'lion 

ChoLcau 

Custer 

Deoi"  Lodye 

(•Vl-ous 

Flat  h<-ad 

Gallatin 

JelTerson 

Lowis  and  ( 'lark  . 

Madison    

Meaj^licr 

Missoula 

i  'ark 

ilavalli 

Silver  How 

X'alley 

N'ellowstono. 

Powell 

(Iranilc 


onies  in  ea 

ch  coimlx . 

Received 

Given 

homes 

•)■) 

IS 

•2] 

14 

.) 

•> 

4 

(i 

13 

10 

11 

■  > 

o 

10 

7 

12 

3 

2;j 

3 

4;-) 

54 

•) 

3 

14 

7 

■) 

U 

:i 

3 

115 

55 

1 

4 

3 

Otlier  Slates: 

Iowa 

North  Dakota 
.Minnesota.  .  .  . 

Idalio 

Oregon 

Wvomin*;'    .  . . 


20 


3 
4 


TAHLIO   NO.  4. 

Showin;?  movement  of  iiojiulation  for  si.\  years. 


NnmlM'rat  licfiinnins  of  year 

Aihnillcd 

I  iidfiituivd,  I'lr 

Die.l 

Kcturm-il  to  I  lonii* 

NmnliLT  al  closo  of  >car  .       . 


1807 


(IS 

•  }•* 

17 

':■! 


ISilS 


:n 

•Jti 

1 

1 

so 


I. Si  I'.  I 


so 

TA 

•.n 
1 

105 


I'.KXI 


.lOj 

:ii 


I'.IUl 

1'.102 

92 

104 

CI 

48 

.Vi 

5(5 

.'i 

13 

1(M 

109 
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TABLE  NO.  (). 

Summary  of  ExpcMiditures  for  the  two  years  1901  and  1902. 

1901 

Wa^es. $().i:r)  27 

Provisions ti,(t41  25 

Hai'dware,  ote "04  (iO 

Drv  j^oods  and  shoes 1.98:5  I'A 

PuH  and  lights 1.444  78 

Misct'llancous  expense 781  00 

Im))rovenients,  etc 444  1') 

Trustee  aeeoimt 449  80 

Insm-ance 358  00 

Medical  attendance 70  00 

Hooks  and  stationery   40  45 

Furniture 


Total $18,459  (i9 

I  !nildinf>'  Account. 

Main  building $8,992  75 

Nurserv :{,000  00 

Sewer  '. 501  50 

Water  tank 83S  92 


1902 

$(i.874 

00 

(;.;{24 

;{9 

(i28 

97 

2,485 

00 

1.187 

25 

T.U 

29 

951 

45 

409 

25 

250 

25 

17 

00 

157 

>).> 

837 

03 

$20,891 

4:; 

$2.7(i7 

57 

2,000 

00 

Total $1:5.328  17  $4,707  57 

Ap])ri)i)riations. 

Maintenance $18,000  00  $20.0(10  00 

Buildino- : 15,500  00  2,000  00 


Total $:5:5.50O  00  $22.000  00 

Total  expcnditui'cs  loi-  t  wo  years $57,440  09 

Total  appropi'iat ions  for  two  years 55,500  00 


Deficiency  for  two  years     $l.Vt40  09 

TAB! JO  NO.  7. 

I\uiployes  and    .Muntlilx  Salary  of   l']aeli. 

Wiley  Mount  joy.  Superintenilenl   $10(100 

Mrs. Wiley  Mountjoy,  Matron 50  00 

Mrs.  Jessie  Cowan,  Assistant   Matron    * :50  00 

II.  H.  Tovev,  Fireman,  etc 40  00 

Mrs.  it.  II.  Tovev.   l^aundress 40  00 

Mrs.  II.  T..  Willett.  Cook 40  00 

.Miss  i51anche  Hailey.  'i'eaclier :!5  00 

Miss  Mary  ( 'hapnian.  '!\>acher :55  00 

Miss  Bessie  Vauyhn,  Teacher :55  00 

Miss  Ada  lOdson.  Seamstress :50  00 

Miss  Kose  Cai-ney,  Seamstress :50  00 

Miss  Lani'a  Marshall,  Dining-- lloom :50  00 

Mrs.  A.  Desmeris.  I5akei',  etc :50  00 

Miss  Mabel  Putnam.  iNnrse ;50  00 

Miss  Carrie  Mathews,  Niyht  Nurse :50  00 
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TAHLK   NO.  8. 

Inventory. 

land , ." $2,600  00 

I  Jinldinys  and  iniin-ovements 42,500  00 

L-'urniture,  tools,  etc -^^OOO  00 

l<:ioht  cows 400  00 

Three  horses 250  00 

10  tons  hay 00  00 

(i  dozen  ehiekens 30  00 

10.(100  lbs  potatoes 75  00 

C'abbaj^e,  beets,  etc     25  00 

.Groceries  on  hand 100  00 

Drv  iioods.  elothinji',  etc 750  00 


Total $49,790  00 

TAI^iLE   NO.  9. 

Showino-  Products  of  Farm  and  Garden — (Estimated). 

12.000  lbs  of  potatoes     $90  00 

( 'ab1)ai;e.  beets,  etc 00  00 

12tonsofhav "72  00 

7  calves 45  00 

10  ho^s 100  00 

(MK)  dozen  eggs  at  25c 150  00 

5.000  gallons  of  milk  at  20c 1,000  00 

Pasturing  8  cows  and  ',)  horses  12  months 132  00 


Total $1,042  00 


RECOMMENDATIONS. 

First— That  the  Legislatvire  be  asked  to  appropriate  $1,500.00  for  the  erection 
of  a  barn.  This  has  been  needed  from  the  lirst  and  has  been  asked  for  sevei'al 
1  lines.  We  have  not  sufficient  stable  room  for  our  own  horses 'and  cows,  to  say 
nothing  of  the  stable  room  for  the  horses  of  the  Trustees  or  others  whose 
liusiness  sometimes  requires  a  short  stay  at  the  Home. 

Second— We  have  always  felt  the  need  of  some  better  way  of  lighting 
the  buildings.  We  use  coal  oil  lamps.  It  necessitates  considerable  work,  and 
is  attended  with  more  or  less  danger  from  fire,  especially  when  it  is  necessary 
for  children  to  handle  the  lamps.  I  am  not  informed  as  to  the  probable  cost  of 
an  electric  plant  sufficient  for  lighting  all  the  buildings,  but  I  believe  it  would 
he  wise  for  the  State  to  make  an  appropriation  for  such  a  ]3lant.  It  should  have 
suffi(;ient  power  to  run  laundry  machinery  and  pump  water  to  the  tanks.  We 
niMHl  some  i)ower  to  sui)i)lement  the  windmill.  We  find,  by  experience,  that  the 
windmill  caimot  be  relied  upon  for  a  constant  supply  of  water.  It  would  not 
ref{uire  nuich  additional  ])owe]-  to  run  laundry  and  pump  water  occasionally. 

Third  VVe  need  more  land.  There  is  about  40  acres  owned  by  Lott  Bros, 
which  the  Home  has  used  from  the  lirst  for  pasture,  and  for  which  we  paid  a 
nominal  rent.  This  is  almost  indis])ensable  to  the  Home  for  pasture,  etc. 
The  owners  are  willing  to  sell  this  tract,  and  1  think  its  i)urchase  should  not  be 
delayed.  It  might  jiass  into  the  hands  of  parties  who  would  not  deal  so  liberally 
with  us.  There  is  a  splendid  fai'm  of  about  700  acres  lying  west  of  and  adjoin- 
ing the  Home  grounds.  To  ])urchase  the  entitle  fai^m,  I  believe,  would  be  a  wise 
and  farsighted  investment  for  the  State.  With  this  ranche  we  could  produce 
all  our  own  Initter,  meat  and  milk,  besides  furnishing  employment  and  useful 
training  for  the  older  children. 

If  our  number  should  inci'ease  to  200  or  250  in  the  near  future,  which  seems 
altogether  probable,  a  ranche  like  this  or  a  manual  training  school  would  be 
almost  a  necessity.     I  believe  the  ranche  would  be  preferable. 
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Estimated  Cost  of  .Maiulenance  for  llu'  Biennial  IVriod  1  !>();{  and  1.904: 

mr.i  1904 

Wajres !i;S,()(i(i  (t(t  SS.oOtJ  (lO 

Provisions (i.-'idd  (lo  7,.")0(i  (»o 

Dry  g-oods  and  clothinti" 2.(100  00  2..")00  OO 

Shoes :)00  00  ."jdO  00 

l<'uol  and  lifiihts l.r,oo  (to  i.:)00  00 

[mproveiiients  and  rei)airs 1.000  on  ].n(i(i(»0 

Hard wari' and  litlings -loo  oo  4o(»  00 

Miscellaneous  expense    (ioo  oo  (ioo  oo 

Trustees 400  OO  400  00 

Medical  attendance- 200  00  200  (K) 

Amusements 100  OO  loo  00 

Furnitui-e l.ooo  oo              

Books  and  stationery   HOO  00  ;>00  00 


Total $22,500(1(1  *2;{.r)00  00 

This  estimate  is  l)ased  on  (he  cost  of  the  past  two  years,  and  llie  sii|>iiosiuon 
that  oiu'  average  attendance  will  not  reach  more  than  liJO.  If  it  should  j^fo 
much  beyond  that,  the  estimate  is  too  low.  As  theic  are  several  elements  of 
uncertainty,  we  can  only  appi-oximale. 

in  conclusion  I  desii-e  to  tliank  all  the  members  of  the  Uoaid  lor  their  kindly 
interest  and  I'ordial  support  in  all  that  seemed  for  1  he  welfare  of  llu' children 
and  progress  of  the  Home. 


Ajipi'oved   Dee.  (ilh.  l!M/2. 

PAT  ("AIINKV.   Chairman. 
J.   R.  COMFORT.  Secretary. 
AMOS   KASTM.\N,  Treasurer 
W.   M.  OLIVKK. 
MARCUS    FLSIOR. 


WILEY  MOUNTJOY. 

Superintend(;'nt. 


